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BACKGROUND

Home For Good: A Community Action Plan to End Homelessness1

On any given night in Los Angeles County, nearly 47,000 people experience homelessnessz, including nearly 15,000
chronically homeless personss and over 3,000 Veterans. This reality weighs heaviest on our homeless neighbors, but is
also felt by our communities, businesses, and society. Feeling the urgency around the issue of homelessness, in
December 2010, the Business Leaders Task Force on Homelessness, a partnership of United Way of Greater Los
Angeles and the Los Angeles Area Chamber of Commerce, launched Home For Good. This cross-sector initiative has
since grown to a countywide movement of over 300 partners working collectively to end homelessness. Together, we
work to create and sustain an effective end to homelessness for our most vulnerable neighbors. As a result of our
collaborative efforts and the strategic investments made in solutions since 2010, over 35,000 individuals have found
their way home for good.4

In order to reach these shared aims, we have identified the following drivers that guide our community’s efforts and
advocacy, and by which we measure our collective success:

— Data: Draw on data to chart our course and transparently track our progress

— Systems: Continuously improve performance to best serve those in need

— Investment: Coordinate sufficient resources to catalyze change

— Engagement: Broaden understanding and deepen involvement in solutions to homelessness

Investing in Systems of Change through the Home For Good Funders Collaborative

The Home For Good Funders Collaborative has been a pivotal table in our community’s progress to secure sufficient
resources to end homelessness. This initiative of more than 30 public and private funders has been strategic and early
supporters of systems change and testing solutions to bring to scale. Collectively, the members of the Funders
Collaborative have committed over $33.5 million in philanthropic investment, which has leveraged over $1 billion in
public resources. By pairing catalytic, innovative funding available through private philanthropy with more restrictive,
yet larger and more sustainable public resources, our community has been able to unlock essential housing
opportunities for those who need them most. To learn more about the Home For Good Funders Collaborative, please
visit our webpage at www.homeforgoodla.org/funders-collaborative.

After five years of funding together and investing in solutions to homelessness, the Home For Good Funders
Collaborative is in a moment of reflection and growth. We have been proud to support our community partners in
making immense progress in creating systems to bring home our most vulnerable homeless neighbors. As we move
forward, we stay committed to the goal of building a pathway home for all our neighbors and prioritizing our chronic
households, while expanding our focus to incorporate shared services and crosscutting solutions to homelessness.

1 More details on Home For Good can be found at http://www.homeforgoodla.org.

2 Homeless count data is derived from the Los Angeles Homeless Services Authority, City of Glendale, City of Pasadena, and the City of Long Beach’s 2016
Point In Time Homeless Counts.

3 For a definition and explanation of chronically homeless, please see CSH’s blog “Final Rule on Defining Chronically Homeless.”

4 More data on homelessness and community housing results can be found at http://homeforgoodla.org/hac.
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2017-2018 FUNDING THEME & STRUCTURE

Each year, the Home For Good Funders Collaborative (Funders Collaborative) has focused funding on impact areas

that build off previous investments and are based in current needs and opportunities. These needs and opportunities
are identified through both data and research, and coordinated conversations with community partners, systems
leaders and public policymakers throughout LA County. After conducting this extensive planning process over several
months, the Funders Collaborative has identified a theme for its investments this grant year, “Preparing for Scale.”

The Funders Collaborative has seen our community adapt to working in new ways through coordinated systems of
change, and has stood alongside our partners in supporting the development and expansion of this work. Last year,
for the first time, LA City and County invested in the Coordinated Entry System at a significant level, in alignment with
its approved strategiess to address homelessness. With these additional supports also came additional strains on our
infrastructure and highlighted concerns about provider and system capacity. As our community plans for an even
greater influx of resources for housing development through Proposition HHH and homeless services through
Measure H, the already growing demand on regional collaboratives and individual providers will continue to grow. To
ensure that our community is best positioned to take advantage of these opportunities and to facilitate the most
effective use of continued and new resources, the Funders Collaborative will focus its investments this year on
“Preparing for Scale” under four key areas:

1) Research & Innovation

2) Strengthening Services & Providers

3) System Connections & Linkages

4) Community Engagement & Accountability

2017-2018 Funding Structure

As a philanthropic community, the Funders Collaborative looks to continuously improve its process to maximize
opportunities for funding, leverage resources most effectively, and spur innovation in ending homelessness. This has
resulted in various enhancements to the grant process over the last five years, including aligned applications with
public funding opportunities, co-designed contracts through Scoping Sessions, and coordinated and condensed
reporting across multiple funders.

As we look forward, the Funders Collaborative is excited to explore new methods of connecting resources to essential
services and solutions, and to pilot and scale ideas for change.

In the 2017-2018 grant cycle, the Funders Collaborative will channel its investments through four streams of support:

— Competitive Funding Opportunities: Funding opportunities noted in this 2017-2018 Request for Proposal open
for eligible nonprofit organizations to apply.

— Continued Investments: Areas of renewed support and opportunities where a particular partner would be best
positioned to meet the objectives of the project.

— Solutions Showcase: New opportunity for community-based teams to identify system/service sticking points to
co-design testable solutions with the potential to win pilot support. See page 9 for more information.

— Responsive Grantmaking: Support for strategic opportunities and catalytic projects identified by members of
the Collaborative and key Home For Good stakeholders outside of the RFP cycle.

s In February 2016, the City and County approved a set of coordinated strategies that were co-created with the community to address
homelessness. Copies of the City and County reports are available for download and review at www.homeforgoodla.org/grantseekers.
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SUMMARY OF FUNDING OPPORTUNITIES - Preparin

The Home For Good Funders Collaborative works each year to identify pressing needs and potential opportunities, where its investments can be most impactful. After an
extensive process in collaboration with community and public partners, a theme of “Preparing for Scale” and four key funding categories (Research & Innovation,
Strengthening Services & Providers, Systems Connections & Linkages, and Community Engagement & Accountability) were selected to frame the year.

The chart below outlines the current funding areas/opportunities selected for competitive and continued funding in 2017-2018.

COMPETITIVE FUNDING OPPORTUNITIES — Open for Submissions

FUNDING FUNDING COMPETITIVE
CATEGORY OPPORTUNITY DESCRIPTION PROPOSALS FUNDING LEVEL GRANT TERM

Open opportunity to identify - Collaborative proposals Up to $100,000 for top Pitch Event — Fall/Winter

for Scale

SOLUTION challenges in the housing system, - Front-line staff led team(s) selected in 2017
RESEARCH & SHOWCASE from which testable solutions will be - Potential for scale Fall/Winter 2017
INNOVATION co-designed and presented for - Identify challenges within Grant Term —Up to 12
(PAGE 9) potential pilot funding support. priority areas months, starting Jan 2018
Funding to improve system - Collaborative/regional Up to $100,000 July 1, 2017 -
ENHANCING efficiency and effectiveness through proposals June 30, 2018
STRENGTHENING REGIONAL DATA investment in regional data - Focus on technology as tool
SERVICES & INFRASTRUCTURE infrastructure and support for a for continuous improvement
PROVIDERS culture of continuous data - Draw on compatible
(PAGE 10-11) improvement. technology list for HMIS
related requests
Match funding to engage cities/ - Coordinate with City/County ~ Max match of $50,000 per July 1, 2017 -
communities to dedicate local funds strategies project; $100,000 per City June 30, 2018
IMPROVING to improve city coordination, - Document City commitment
CES/CITY services, and resources coordinated - Integrate with coordinated New-— Up to 40% of every new
INTEGRATION through CES. Additional support for systems to end homelessness dollar committed
renewals of current partners under
SYSTEM (PAGE 12-15) this funding area. Renewal— Up to 30% of every
CONNECTIONS & renewed dollar confirmed
LINKAGES Funding to support launch of pilots - Public or private match or Pilots - Up to $75,000 Up to 12 months —
PILOTING/SCALING  developing connections between leverage Starting July 1, 2017
SYSTEMS homeless services to other systems - Collaborative proposals Scaling - Up to $150,000
INTEGRATION or scaling fully tested system - Connect to priority systems,
bridges/connectors that address including Health, Workforce,
(PAGE 16-17) critical coordination or care gaps. and Foster Care
REINTEGRATING Funding to support testing of tactics - Target clients moving on Up to $50,000 July 1, 2017 -
COMMUNITY WGSDINISINTO it ospoonsiensin o e ensie
[ L L COMMUNITY comgmunitgies and communities in - Targefscattere?:l site clients
ACCOUNTABILITY ’

(PAGE 18-19)

welcoming their new neighbors.

Incorporate clients across
regions/providers



CONTINUED INVESTMENTS — Open to Current Partners for Renewal

FUNDING ELIGIBLE
CATEGORY APPLICANTS DESCRIPTION FUNDING USES FUNDING LEVEL | GRANT TERM

ACCELERATING
PSH - YEAR 2

(PAGE 20-21)

CES REGIONAL

GRANTS - YEAR 2 Current CES Regional

Leads
(PAGE 22-24)

Current Accelerating
PSH Grantees

Providing a second year of
support for nonprofit
developers selected through
2016-2017 RFP.

Seeks to further build
infrastructure and capacity of
our development community to
accelerate the production of
permanent supportive housing.

Providing an additional year of
support for regional CES for
Individuals teams.

Creates shared positions across
CES for
Individuals/Families/Youth.

Year 2 funds may be used for previously approved Up to $100,000
grant expenses such as:
- Continued Staffing support hired in Year 1, or
newly planned positions related to the grant
purpose
- Consultant costs for program planning,
research, and data analysis

Funds may not be used for the construction and
ongoing maintenance of specific projects or the
provision of programs and services in developments.

Up to $540,000,
based on prorated
amount of previous

Required Components:

- Regional Systems Director — across all
population systems including CES for
Individuals/Families/Youth award and

- Regional CES Data Coordinator anticipated

- Flexible Funding for chronic and veteran clients  outcomes

- Incorporation of at minimum one subcontracted
partner

Eligible Uses:
- Regional shared services and staffing
- Regional Coordination and convening
- Capacity and infrastructure
- Testing and innovation

July 1, 2017 -
June 30, 2018

July 1, 2017 -
June 30, 2018



UPCOMING OPPORTUNITIES

TARGET ANTICIPATED
OPPORTUNITY APPLICANT DESCRIPTION RELEASE

EMERGENCY FOOD
& SHELTER
PROGRAM (EFSP)

ENTERPRISE
COMMUNITY
PARTNERS

HOME FOR GOOD

LA COUNTY -
DEPARTMENT OF
HEALTH SERVICES
(DHS)

LA COUNTY -
DEPARTMENT OF
MENTAL HEALTH
(DMH)

LAHSA

EFSP - PHASE 34

HUD SECTION 4
FUNDING

HOMELESSNESS
RESEARCH INITIATIVE

PROPERTY
PARTNERSHIP

PSH SITING SUPPORT

REQUEST FOR
STATEMENT OF
QUALIFICATIONS
(RFSQ) FOR
SUPPORTIVE HOUSING
SERVICES

RFSQ FOR MENTAL
HEALTH SERVICES
ACT (MHSA) -
INNOVATION I

RAPID RE-HOUSING

Nonprofit service
providers

PSH development
organizations

Research/Academic
Institutions

Private property owners

Developers and elected
offices

Qualified ICMS and PRTS
agencies

Qualified nonprofit
service providers

Nonprofit organizations
or government agencies

Current opportunity for federal funding support for the following types of
services: food/shelter, food bank, and rental assistance. More information
and applications available here.

Pending opportunity to provide capacity building support for nonprofit
housing developers through HUD Section 4 Funding. A competitive LOI will
be released in May with an invited RFP to follow. Grant term will start Fall
2017 and be a single year.

Pending opportunities to analyze components of a shared, community
research agenda on homelessness in collaboration with a lead research
project manager and research committee.

Potential opportunity for private property owners interested in converting
or building permanent housing to be matched with experienced nonprofit
developers for technical assistance or joint ventures.

Potential opportunity for developers and elected offices to solicit support in

siting process, including targeted education, engagement, and organizing
support in communities where future PSH developments and homeless
facilities will be located.

Current opportunity through DHS for qualified agencies to enter into Master

Agreements with the County to provide Intensive Case Management
Services (ICMS) and Property Related Tenant Services (PRTS) for Supportive
Housing Projects. More information available on the DHS Open Bid list
(here).

Pending opportunity through DMH, connected to strategy within MHSA

Innovation Il, to create employment services model for previously homeless

residents. Model is intended to increase income, self-sufficiency, and
community integration of housed clients. More information will be posted
on DMH open solicitation site (here).

Opportunity to provide highly leveraged rapid re-housing programming,
which includes financial assistance and supportive services for survivors of
domestic violence or intimate partner violence in the County of LA.

Currently Open -
Deadline April 17

May 2017

Summer/Fall 2017

Summer 2017

Summer 2017

Currently Open

Spring 2017

April 2017


http://www.losangelesefsp.org/efsp-phase-34---------------apply-now.html
http://file.lacounty.gov/SDSInter/dhs/1020891_RFSQforSupportiveHousingServices.pdf
http://lacdmh.lacounty.gov/ToolsForAdministrators/Agency_Administration/current_open_solicitations.html

FUNDING OPPORTUNITY 1- Research & Innovation

SOLUTION SHOWCASE

The Funders Collaborative invests in innovations and ideas that can be scaled and replicated for the greatest impact in
ending homelessness. This new opportunity invites front-line staff, those with lived experiences, and innovative
nonprofit partners/collaboratives to identify sticking points in the current housing process and thought partners to
help tackle the issue. Later this year, teams will convene and, with coaching support, design a testable solution to
their previously identified challenge. These solutions will be presented at a culminating event in the Fall/Winter 2017
and considered for seed funding to pilot the new solution over six or twelve months.

We are starting with the challenge. For the purposes of this RFP, we are only asking organizations and teams to call
out big challenges the community is facing that could benefit from additional supports in searching for a solution.
Additional challenges will also be solicited beyond the RFP process through Home For Good stakeholders, as needed.

Funding Level: Technical planning support; Up to $100,000 for pilots selected to test through Fall/Winter event
Grant Term: Up to 12 months — Starting January 1, 2018

Challenge Area Examples: Funders are open to all proposed challenges that will improve the time from street to home
for our most vulnerable neighbors. Two previously identified sticking points that are of particular interest include
engagement of homeless encampments and continuous engagement between housing stages to ensure no client is
lost while waiting for placement.

Proposal Narrative — Unless otherwise noted, please limit each response to 2,000 characters.

1. THE CHALLENGE: What is the challenge you propose rallying around? Please describe the impact that this
challenge is having on your ability to house our most vulnerable homeless clients, and any specific information
related to the type of issue/client that is being experienced.

2. THE CHANGE: What change will we see in the housing system/process and in the lives of our homeless residents
if your proposed challenge is addressed?

3. YOUR TEAM: It takes a diverse and dedicated team to meet the challenges we face. Who would be part of your
core think tank to help design a solution to your challenge? List as many of the key partners’ names,
organizations, titles and potential roles in the planning process.

Competitive Submissions
The most competitive submissions in this category will:
- Clearly define and articulate a current challenge
- Target our most vulnerable homeless neighbors and/or populations being underserved between systems
- Connect to LA’s coordinated systems to end homelessness
- Revolve around a persistent or a newly identified challenge that has not yet been addressed
- ldentify a sticking point related to a particular stage of the housing process (Identify, Navigate, Support, House
and Sustain)
- Identify a specific challenge within the priority areas noted
- Propose a diverse group of partners to support innovation creation from multiple backgrounds, geographies,
organizations or systems as helpful to the project.

Required Attachments

Project Attachments - For the first round of review and consideration, we only require you to complete the

information below. Additional financial and organizational documentation will be required later in the process.
- Submission Cover Page (Template)



FUNDING OPPORTUNITY 2- Strengthening Services & Providers

ENHANCING REGIONAL DATA INFRASTRUCTURE

The Funders Collaborative invests in the effectiveness and efficiency of our systems to end homelessness. Central to
this effort is the importance of strengthening services and providers in order to eliminate gaps in care, reduce length
of time from street to home and deepen the quality of services for those most in need. A key factor to success is how
organizations and regional partners implement a data-centered approach and use technology to continuously
improve the housing process. This funding area offers organizations and regional teams the opportunity to enhance

current technology and request new, complimentary hardware/software to support a culture of continuous
improvement.

This opportunity comes at a key moment for our system’s growth with the upcoming transition of the community’s
Homeless Management Information System (HMIS). The Funders Collaborative encourages applicants to consider
how this opportunity may support their organization/community through this transition, but also how the new data
platform and the technology tools requested support a larger agenda to strengthen LA’s services and systems.

Funding Level: Up to $100,000
Grant Term: July 1, 2017 — June 30, 2018 (12 months)

Priority: Proposals supporting multiple partners/regional teams

HMIS Related Requests -- Any request related to the HMIS data platform transition should reference hardware and
software product purchases identified as compatible with the new vendor system, BitFocus. A list of some compatible
technology identified by BitFocus and verified through the LA Homeless Services Authority (LAHSA), along with a
limited list of related infrastructure investments, is available for review on the Grantseekers page of the Home For
Good website. Technical assistance related to the HMIS transition will be provided through LAHSA with additional
data and system supports provided in partnership with the Homelessness Analysis Collaborative (HAC).

Proposal Narrative — Unless otherwise noted, please limit each response to 2,000 characters.

1. COORDINATED ENTRY: Describe how you currently participate in coordinated systems to end homelessness in
your region. How will this technology upgrade improve your organization’s ability to connect and coordinate
with regional partners?

2. PARTNERSHIPS: The Funders Collaborative is most interested in investing in data infrastructure that reaches
beyond any single organization or program. Please explain how additional regional partners or networks will
benefit from your requested technological investment.

3. ENHANCEMENT: Many service providers and regional teams have already made significant investment in data
and technology. How will you repurpose or enhance current technology through this proposal to align your
current resources with your broader improvement strategies? What current or identified training/technical
assistance (beyond HMIS training) will support this enhancement?

4. TECHNOLOGY GAP: After completing the required Technology Inventory Sheet attachment, outline your current
technology gap and request for support (Reference Compatible Technology List wherever possible). Describe
how this gap is currently impacting your organization or collaborative’s ability to most effectively and efficiently
house your most vulnerable clients.

5. DATA PLATFORMS/TOOLS: How will this upgrade support your organization’s ability to effectively migrate onto
and use the new homeless management data platform? What other data systems or internal structures, beyond
HMIS, will be integrated/strengthened through this upgrade?

6. IMPLEMENTATION: List key staff who will manage or utilize these technology upgrades, including name, title,
and system/technology experience. How will your organization ensure that staff and internal systems are
prepared to implement this technology and integrate it into your services/systems?
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7. CONTINUOUS IMPROVEMENT: Describe how your organization incorporates a culture of continuous
technological improvement. How do you monitor and meet ongoing technology needs? How do you identify
new technology opportunities that may enhance your practices and services?

Proposed Outcomes — Provide your anticipated 12-month goals (July 1, 2017- June 30, 2018) for this project.

Enhancing Regional Data Infrastructure

Anticipated Outcomes Current | 12-Month Goal
# of staff trained on use of the new technology (not including HMIS training)

# newly assessed using the VI-SPDAT

# of days (average) from assessment to move-in
% data quality through HMIS

HMIS - # of staff/leadership trained through LAHSA HMIS Migration Team training !
HMIS - What percent of program slots will be reported to the local Continuum of Care HMIS
system?

OPTIONAL: List 3-5 additional, project-specific outcomes that are core to your proposal.

NOTE: Additional outcomes around participation in data coordination meetings and countywide data sharing efforts
will be incorporated into the final contracts of all awarded organizations.

Budget
Please provide a project budget using the template available for download on the Grantseekers page of the Home For
Good website (www.homeforgoodla.org/grantseekers). Follow all additional instructions provided on the template.

A budget narrative will additionally be required for this funding area. See “Project Attachments” for details.

Required Attachments
Project Attachments — Below is a list of additional project attachments required under this funding opportunity:
- Submission Cover Page (Template)
- Technology Inventory Sheet (Template)
- Project Budget (Template)
- Budget Narrative — Outline purpose and potential impact of major activities and line items.

Organizational Documentation - Please provide a copy of the following organizational documents for review. If your
organization will be submitting proposals across multiple funding areas, please only submit one set of the documents
below to meet the application requirement.

- Board Roster (include name, title, and affiliation)

- United Way Financial Addendum (Template)

- Most recent fiscal year financial statements (if not provided in audited financial statements)

- Most recent fully completed audit (if applicable)

- Most recently submitted and signed IRS Form 990

- Copy of current fiscal year organizational budget

Reference Materials — The following reference materials are available on the Home For Good Grantseekers
webpage (www.homeforgoodla.org/qrantseekers) to support your proposal.
- Compatible Technology List
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FUNDING OPPORTUNITY 3 - System Connections & Linkages

IMPROVING CES/CITY INTEGRATION

Local cities are at the front lines of ending homelessness and key partners in planning and investing in local solutions
for their homeless residents. For the past five years, the Funders Collaborative has served as a central table for local
city leaders to coordinate with each other, the County, and philanthropy. Last year, this was furthered through a
formal funding opportunity through the RFP, which resulted in nine cities committing local funds to local providers,

which was partially matched through private investment. Building on this momentum, the Funders Collaborative will
be continuing and expanding this incentive opportunity for local cities/communities through the 2017-2018 RFP.

Through this funding area, private funding is provided through a competitive match opportunity to engage local
communities within the County of Los Angeles to utilize locally controlled funds to enhance coordination, services and
resources with Regional CES Collaboratives. Additionally, current partners selected through the last funding cycle will
be able to apply for continued match support for recommitted local funds at a reduced level.

Funding Level: A maximum of $50,000 may be requested in match funding for a single project. A maximum of
$100,000 may be requested across various local funding streams for any City. Up to 40% match for new cities
committing through this funding area. Up to 30% match for 2016-2017 partners in this area for renewed
commitments.

Grant Term: July 1, 2017 — June 30, 2018 (12 months)

Eligible Local Resource Examples: Housing Successor Agency, Federal/State Emergency Solutions Grant,

Neighborhood Council, Business Improvement District — May be collected across multiple local sources

Eligible Uses of Match Funds
Match funds may be used for the following funding purposes:
— Staffing local liaison, outreach, and housing navigation positions
— Move-in assistance connected to subsidized housing commitments matched through CES
— Expansion of outreach and entry points, or other means to better identify and engage homeless residents
— Other substantiated uses

Multiple Submissions

Any nonprofit applying across cities or regions may apply with ONE application submission packet. For all Proposal
Narrative questions #1-7, please answer for each City within the application. For all Organizational Narrative
guestions, please respond once per organization.

NEW SUBMISSIONS - New submissions are required for any organization that is not currently a partner under the
Improving CES/City Integration funding area OR for any current partner applying with a new City.

Proposal Narrative - Please answer the following questions for each City with which you are proposing to improve
CES integration. Unless otherwise noted, please limit each response to 2,000 characters.

1. STATEMENT OF NEED AND OPPORTUNITY: Given the landscape of homelessness in your region, describe the
strategic opportunity and need for this investment in your city/cities. If at all, how has your community
previously utilized the local funds (e.g. Housing Successor Agency) identified for this purpose to impact
homelessness? What levels and types of investments were previously made?

2. PROJECT DESCRIPTION: Please describe your project and the target population/resource. How will this project
improve and impact outreach, housing navigation, housing location, retention services, or housing options for
the targeted community? How will this improve the pathway to permanent housing for clients through CES?
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CES PARTICIPATION (/f not a CES Lead): How will you ensure representation from your City in community
planning and CES case conferencing to support the success of your proposed outcomes? Additionally, please
describe how you will use the data system (i.e., HMIS) and common assessment tools in your community to
connect homeless individuals to the most appropriate housing and services.

INNOVATION AND IMPACT: Describe how this project offers an innovative or creative expansion of a working
model, or investigation of a potential idea, that will impact your community. What will this impact look like for
people experiencing homelessness in the targeted community? How do you anticipate the project/program will
impact the number of individuals housed by your community in comparison to previous years? What levels of
acuity will be served or prioritized through your project?

SUCCESS: Describe how you will determine success for this project. Provide measurable goals with a deadline
for milestones anticipated to be achieved during the grant period. How will the regional CES Collaborative be
part of defining, tracking, and attaining success in this project?

TEAM: Who is the lead person/team that will staff this project over the course of the grant period? If there are
partner organizations you will work with, please describe the status of this potential partnership. How are you
currently working with your CES collaborative to identify the best agencies to complete all levels of work related
to this project?

CITY NARRATIVE - Please answer the following questions once per City with no more than 2,000 characters.

7.

CITY COMMITMENT: Where in the resource commitment process will your City be by the start of the grant term
(July 1, 2017)? If funds will not be fully committed (i.e., approved through City budget or contracted with
partner) by the start of the term, what is the anticipated timeline of contracting and rollout of funds?

COUNTY COORDINATION: Describe how your City has been involved in the last year with the County strategy.
Provide additional details on how you will be supporting your community in effectively expanding services
through Measure H support, and aligning local resources for maximum impact.

ORGANIZATIONAL NARRATIVE - Please answer the following applicable questions once per organization with no more
than 1,000 characters.

1. PROJECT EVALUATION: Describe the process for monitoring the program for which you are applying. How will

the data be tracked and shared? How will the data be used to make adjustments and changes to your proposal?

SUSTAINABILITY: Describe how your organization/community intends to continue supporting efforts to end
homelessness after the end of this grant term. If you present a plan to hire new staff or launch new
programming, how will you maintain this level of investment through other sources and supports?

Proposed Outcomes — Based on your project design, please provide your anticipated 12-month goals (July 1, 2017-
June 30, 2018). If proposing for multiple cities, please define all outcomes for each City.

IMPROVING CES/CITY INTEGRATION -NEWSUBMISSION

Anticipated Outcomes — City of XX 12-Month Goal

How many homeless clients will be served as a result of this project?

How many clients do you anticipate will be housed within the grant term due to this project?

Of the outcomes listed above, how many of those individuals would not be housed but for the
improvements made possible through this funding?

What amount of additional funding will you access (i.e., leverage) through this project/program?

OPTIONAL: List 3-5 additional, project-specific outcomes that are core to your proposal.

13



Please provide a project budget using the template available for download on the Grantseekers page of the Home For
Good website (www.homeforgoodla.org/grantseekers). Follow all additional instructions provided on the template.

Project Attachments — Below is a list of project attachments required under this funding opportunity:
- Submission Cover Page (Template)
- Project Budget (Template)
- Letter(s) of coordination from CES Lead(s) you will be working with — If applicant is not CES Lead

Organizational Documentation - Please provide a copy of the following organizational documents for review. If your
organization will be submitting proposals across multiple funding areas, please only submit one set of the documents
below to meet the application requirement.

- Board Roster (include name, title, and affiliation)

- United Way Financial Addendum (Template)

- IRS determination letter of 501(c)(3) status

- Most recent fiscal year financial statements (if not provided in audited financial statements)

- Most recent fully completed audit (if applicable)

- Most recently submitted and signed IRS Form 990

Copy of current fiscal year organizational budget

— The following reference materials are available on the Home For Good Grantseekers
webpage (www.homeforgoodla.org/qrantseekers) to support your proposal.
- LA City Strategies to Address Homelessness
- LA County Strategies to Address Homelessness
- CES Regional Contact List

— Renewal applications will only be accepted from currently funded nonprofit partners
under the 2016-2017 Improving CES/City Integration funding area.

- Please answer the following questions for each City for which you are requesting renewal
support. Unless otherwise noted, please limit each response to 2,000 characters.

1. PROJECT DESCRIPTION: Are there any modifications you are proposing for this year based on what you learned
over the last grant cycle or newly identified resources through public funding streams, including LA County
Strategies and pending Measure H revenue supports? Please describe any updates to your current project design.

2. COUNTY COORDINATION: Describe how your City has been involved in the last year with the County strategy.
Provide additional details on how you will be supporting your community in effectively expanding services
through Measure H support, and aligning local resources for maximum impact.

3. CITY COMMITMENT: Where in the resource commitment process will your City be by the start of the grant term
(July 1, 2017)? If funds will not be fully committed (i.e., approved through City budget or contracted with partner)
by the start of the term, what is the anticipated timeline of contracting and rollout of funds?

4. SUSTAINABILITY: Private funds in this category are meant to launch partnerships and create new opportunities
for collaboration. They are not meant to sustain long-term services or supports. Describe how you plan to
continue local support beyond the term.


http://www.homeforgoodla.org/grantseekers

Proposed Outcomes — Based on your current outcomes and noted adjustments, please provide your anticipated 12-
month goals (July 1, 2017- June 30, 2018). If requesting renewal for multiple cities, define outcomes for each City.

IMPROVING CES/CITY INTEGRATION - RENEWAL

Anticipated Outcomes — City of XX 12-Month Goal
How many homeless clients will be served as a result of this project?

How many clients do you anticipate will be housed within the grant term due to this project?

Of the outcomes listed above, how many of those individuals would not be housed but for the
improvements made possible through this funding?

What amount of additional funding will you access (i.e., leverage) through this project/program?
OPTIONAL: List 3-5 additional, project-specific outcomes defined in your current Scope of Work that are
core to your proposal.

Budget

Please provide a project budget using the template available for download on the Grantseekers page of the Home For
Good website (www.homeforgoodla.org/grantseekers). Follow all additional instructions provided on the template.
This should be based on your current budget and note any modifications, where applicable.

Required Attachments

Project Attachments — Below is a list of project attachments required under this funding opportunity:
- Submission Cover Page (Template)
- Project Budget (Template)
- Letter(s) of recommitment or finalized agreement from each partnering city, if available.

Organizational Documentation - Please provide a copy of the following organizational documents for review. If your
organization will be submitting proposals across multiple funding areas, please only submit one set of the documents
below to meet the application requirement.

- Board Roster (include name, title, and affiliation) — if updated since last cycle

- United Way Financial Addendum (Template)

- Most recent fiscal year financial statements (if not provided in audited financial statements)

- Most recent fully completed audit (if applicable)

- Most recently submitted and signed IRS Form 990

- Copy of current fiscal year organizational budget
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FUNDING OPPORTUNITY 4 - System Connections & Linkages

PILOTING/SCALING SYSTEMS INTEGRATION

As our coordinated systems evolve, there is a growing need to strengthen the intersections between the homeless
system and other service systems. These connected systems both feed into homelessness and are essential supports
for our housed clients to achieve stability and sustain housing. This funding area provides support for organizations or
collaborative networks to pilot a proposed intervention or scale a proven solution that addresses critical gaps in care
and coordination between the homelessness/housing systems and other connected systems.

Funding Level: Up to $75,000 for pilots; Up to $150,000 for scaling
Grant Term: Up to 12 months — Starting July 1, 2017

Priority Systems: Health, Workforce, Foster Care

PROPOSAL NARRATIVE = Unless otherwise noted, please limit each response to 2,000 characters.

1. SYSTEM CONNECTION: With which system(s) are you proposing to improve connections? Describe the current
intersection between the housing system and the connecting system. Relate back to your developed system
flow wherever relevant (See “Project Attachments”).

2. CURRENT ROLE: Describe your current level of involvement in housing/homeless solutions in Los Angeles
County, including your organization’s role in CES regional efforts.

3. CHALLENGE: Define the current challenge to successful connection between systems and how this challenge
impacts the ability of clients to get or stay housed. Include details on what types of clients, housing
resources/interventions, or processes/policies are most impacted.

4. PLANNING: Outline how you connected with public and system partners to inform your project, and your plans
to continue engaging key stakeholders in designing and implementing your project.

5. COORDINATION: Describe how your project is informed by and interacts with the City and County strategies to
address homelessness. Outline any specific strategies connected through your project.

Pilot - Please answer the following questions if proposing to test an idea through a pilot project.

6. PROJECT DESCRIPTION - PILOT: Please describe your pilot project design, including any information available on
size and characteristics of the test group, and test conditions and controls.

7. TEAM: List your core pilot team including their organizations, titles and why they are best positioned to support
the pilot as it is currently designed.

8. TRACKING & EVALUATION: Outline how you will measure impact throughout your pilot period, including any
specific tools that will be utilized to track and share pilot progress. How will ongoing review and evaluation be
incorporated into the pilot and inform continuous improvement of your project during the term?

9. IMPACT - PILOT: Describe the change that will be seen if your pilot were to prove successful. What will success
mean for our sector/system? Additionally important, what does an unsuccessful test tell us and how does it
inform next steps for your organization and our community in the work to end homelessness?

Scale - Please answer the following questions if proposing to scale a proven solution.

6. PROVEN SOLUTION: Describe the solution you are proposing to scale. How has this method been tested and
proven to date? Outline all original project details including the size of the test, characteristics of the test group,
and other important details about the test conditions.

7. PROJECT DESCRIPTION - SCALE: Describe your project plan to scale this solution, including the size and type of
expansion. If expanding by a particular type of client, intervention, or geography, explain how this group was
selected and how they are prepared or will be prepared to embrace this new solution.

16



8. SCALEABILITY: Describe why you believe this solution needs to be scaled and any limitations that have affected
scaling of this solution so far. Are there any challenges anticipated or unknown variables with scaling from the
previous solution size?

9. LEARNING & EVALUATION: What lessons were learned through your initial pilots or testing that will be carried
into the design of the scaled solution? Outline how you will measure impact on this larger scale, including any
specific tools that will be utilized to track and share scaling progress, and where continuous improvement has
been built into your project and evaluation design.

10. IMPACT - SCALE: Describe the impact that has been seen by this solution and initial testing to date. As this
solution is scaled, how will this impact grow or change? Will there be any efficiencies with scale?

Proposed Outcomes — Provide your anticipated goals based on your defined grant term.

Proposed Grant Term:

PILOTING/SCALING SYSTEMS INTEGRATION

Anticipated Outcomes Grant Term Goal

How many homeless clients will be served as a result of this project?

How many clients do you anticipate will be housed within the grant term due to this project?
REQUIRED: Add 3-5 project-specific outcomes that are core to your proposal.

Budget
Please provide a project budget using the template available for download on the Grantseekers page of the Home For
Good website (www.homeforgoodla.org/grantseekers). Follow all additional instructions provided on the template.

A budget narrative will additionally be required for this funding area. See “Project Attachments” for details.

Required Attachments
Project Attachments — Below is a list of project attachments required under this funding opportunity:

- Submission Cover Page (Template)

- Homeless System Process Flow — Outline your understanding of the current flow of clients into/out of your
connecting system with the homelessness/housing system. Note any role you currently play, where any
breakdowns are occurring related to your proposal, and where your proposed project addresses these
challenges or changes the flow.

- Budget Narrative — Outline purpose and potential impact of major activities and line items.

Organizational Documentation - Please provide a copy of the following organizational documents for review. If your
organization will be submitting proposals across multiple funding areas, please only submit one set of the documents
below to meet the application requirement.

- Board Roster (include name, title, and affiliation)

- United Way Financial Addendum (Template)

- Most recent fiscal year financial statements (if not provided in audited financial statements)

- Most recent fully completed audit (if applicable)

- Most recently submitted and signed IRS Form 990

- Copy of current fiscal year organizational budget
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FUNDING OPPORTUNITY 5- Community Engagement & Accountabilit

REINTEGRATING RESIDENTS INTO COMMUNITY

As our system has expanded, caseloads have increased limiting the amount of support any single client may be able to
receive by their case management team. Compounding this issue is the fact that clients are being placed further from
service centers and access sites as housing availability remains limited. In many cases, this challenge leaves clients in
unfamiliar communities with fewer supports to integrate effectively, and ultimately affects their interest and ability to
maintain housing. This opportunity offers organizations/collaboratives funds to support client reintegration, build

community between clients placed across scattered sites, and help develop welcoming communities for our newly
housed neighbors.

Funding Level: Up to $50,000
Grant Term: July 1, 2017 — June 30, 2018 (12 months)

Priority Populations: Clients moved on from more intensive service housing through Moving On Initiative; High acuity
clients in scattered site housing; Clients placed through Coordinated Entry System

Proposal Narrative — Unless otherwise noted, please limit each response to 2,000 characters.

1. RETENTION SERVICES & MOVING ON: Describe your current efforts to support clients in retaining housing and
creating community connection. Share your current retention rates as they relate to this proposal — overall,
particular programs/populations, across housing types (i.e., project vs scattered site). Define your experience
preparing and moving on clients to less service intensive housing, including any participation in the CSH Moving
On Initiative and Pay-It-Forward Program.

2. CHALLENGE: Provide information on the challenge your organization/collaborative faces in supporting clients in
reintegrating into their new communities. If applicable, outline additional challenges facing any target
population in your proposal.

3. PROIJECT DESCRIPTION: Describe your proposed project, including any target population or geography, and how

clients/case managers will access this support. Outline any new collaborations or methods that will be employed
to increase effectiveness of the project.

4. CLIENT IMPACT: Explain how clients will be impacted through the program, including effects on quality of life,
social isolation, and housing retention. Additionally, how will the communities in which clients are housed be
impacted?

5. TRACKING & EVALUATION: Outline how you will measure impact of this project, including any specific tools that
will be utilized to track and share progress. How will ongoing review and evaluation be incorporated to inform
continuous program improvement?

Proposed Outcomes — Provide your anticipated 12-month goals (July 1, 2017- June 30, 2018) for this project.

REINTEGRATING RESIDENTS INTO COMMUNITY

Anticipated Outcomes 12-Month Goal
# clients provided reintegration services

% of those receiving reintegration support who retained their housing

% of program participants satisfied with new housing/neighborhood

% increase of program participants reporting feeling connected to their new community
% of clients in program that experienced a reduction in acuity level

Budget
Please provide a project budget using the template available for download on the Grantseekers page of the Home For
Good website (www.homeforgoodla.org/grantseekers). Follow all additional instructions provided on the template.

A budget narrative will additionally be required for this funding area. See “Project Attachments” for details.
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Required Attachments
Project Attachments — Below is a list of project attachments required under this funding opportunity:

Submission Cover Page (Template)
Budget Narrative — Outline purpose and potential impact of major activities and line items.

Organizational Documentation - Please provide a copy of the following organizational documents for review. If your
organization will be submitting proposals across multiple funding areas, please only submit one set of the documents
below to meet the application requirement.

Board Roster (include name, title, and affiliation)

United Way Financial Addendum (Template)

Most recent fiscal year financial statements (if not provided in audited financial statements)
Most recent fully completed audit (if applicable)

Most recently submitted and signed IRS Form 990

Copy of current fiscal year organizational budget

Reference Materials — The following reference materials are available on the Home For Good Grantseekers
webpage (www.homeforgoodla.org/qrantseekers) to support your proposal.

CSH Moving On & Pay-It-Forward Program Information
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CONTINUED INVESTMENT - Not Open for General Applications

ACCELERATING PSH DEVELOPMENT - YEAR 2

Last year, the Funders Collaborative under the leadership of the California Community Foundation and with the
support of several other major funders created a competitive funding opportunity to increase production of
permanent housing for chronically homeless individuals and families through acquisition or construction. Provided

funding supported selected nonprofit housing developers/operators in expanding organizational capacity to increase
the development pipeline of permanent supportive housing (PSH) units throughout Los Angeles County.

The organizations selected were offered a single-year award with the opportunity for up to two additional years of
renewed support, contingent upon funding availability and performance. Each year, the total amount organizations
are eligible to receive steps down (i.e., Year 1 - $125,000; Year 2 - $100,000; Year 3 - $50,000).

As we enter Year 2 of this funding opportunity, we have outlined the following process for current Accelerating PSH
partners to request renewed support for the 2017-2018 grant term.

Eligible Organizations: 2016-2017 Accelerating PSH Development (No new applications will be accepted)

Funding Level: Renewed at a maximum of $100,000
Term of Extension Funding: July 1, 2017 — June 30, 2018 (12 months)

Renewal Narrative — Unless otherwise noted, please limit each response to 2,000 characters.

1. CITY OF LA — PROPOSITION HHH: Outside of this grant, how are you preparing your organization to maximize
the opportunity of Proposition HHH and the resulting increase in the number of clients served? What methods
will you be utilizing to reduce community resistance to development where you are siting permanent housing?

2. COUNTY COORDINATION: How will you be coordinating with the County and/or local community providers to
effectively connect new resources available through Measure H to serve clients housed in your properties?

3. CONNECTIONS TO HOUSING: Describe any major sticking points in the pre-housing process (e.g., lease up,
inspection, interview, and match) that are currently leading to higher than required or desired vacancies. Are
there any trends in client, housing (e.g., scattered vs project), or resource type where these sticking points are
frequently experienced? In what ways have, or are you planning to, address these challenges? What would help
you better address any issues experienced?

4. HOUSING STABILIZATION/RETENTION: Identify any trends in your program’s success in retaining clients,
including any commonalities you are seeing in successful exits (e.g., Moving On) vs. those falling out of housing,
including client/housing type or service levels. Share any challenges faced in the stabilization/retention process
and how you have/will effectively address them. What would help you better address any issues experienced?

Required Attachments
Project Attachments — Below is a list of project attachments required under this funding opportunity:
- Submission Cover Page (Template)
- Update on information provided from previous application/objectives (Form will be provided by email)
- Current portfolio summary (include # of PSH units & population(s) served)
- Current pipeline summary (include stage of development and # of PSH units, and population(s) served)

Organizational Documentation - Please provide a copy of the following organizational documents for review.
- Board Roster (include name, title, and affiliation) — if updated since last cycle
- United Way Financial Addendum (Template)
- Most recent fiscal year financial statements (if not provided in audited financial statements)
- Most recent fully completed audit
- Most recently submitted and signed IRS Form 990
- Copy of current fiscal year organizational budget
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Submission Information

To be considered for continued funding, all current partners will be required to answer the above questions and
provide all project and organizational attachments by email to rfp@unitedwayla.org. Include subject line noting your
organization and the funding area (e.g. “United Way Proposal — Accelerating PSH Year 2”).

Contract Term
The contract term will last from July 1, 2017 through June 30, 2018. As noted, there will be an opportunity for a third
and final year of renewal support contingent upon funding availability and performance on grant objectives.
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CONTINUED INVESTMENT - Not Open for General Applications

CES REGIONAL GRANTS - YEAR 2

The Funders Collaborative has invested in the development, expansion and strengthening of the Coordinated Entry
System (CES) and its leaders over the past three years. As the system was tested and proven with the support of
private funding, the ability to embed core system operations and coordination into public investments became
possible, institutionalizing our coordinated system to end homelessness. In Fall 2016, private funding through the
Funders Collaborative was aligned with newly identified City and County resources allocated through the LA Homeless
Services Authority for Regional Coordination, resulting in joint, public-private funding of our system. At that time, the

public partners sustained investment over three terms, while private partners committed to annual support for up to
two terms.

As we enter the second term of both private and public contracts, the Funders Collaborative has outlined the
following process for renewed, private support for current Coordinated Entry System partners. All grants will be
shaped around the central theme of “Preparing for Scale,” and continue to transition core functions and positions of
the system to public funding streams to ensure sustainability.

There is no commitment to continued funding through the Funders Collaborative for CES regional coordination after
the 2017-2018 grant term.

Eligible Organizations: 2016-2017 CES Regional Collaborative Partners (No new applicants will be accepted)

Funding Level: Prorated funding calculated based on current grant contract and anticipated outcomes, less any
carryover funding from current grant term. A maximum of $540,000 is anticipated available per region.

Priorities: Chronic and Veteran Homelessness

CES Quarterly Report (January-March 2017)

Utilize the Quarterly Report Template on the Grantseekers page of the Home For Good website
(www.homeforgoodla.org/grantseekers) to provide outcomes and responses for the grant reporting period, January —
March 2017. The progress shared through this report will be considered as part of the renewal process.

Year 2 Requirements & Uses

All requests for continued funding will be centered around the Funders Collaborative investment theme of “Preparing
for Scale.” This year, the Funders Collaborative will also require all regional teams to invest in two key system
positions through these funds, or through leveraged support.

The chart below lists required and eligible uses of funds for the 2017-2018 grant term:

Sits above all systems, including CES for Individuals/Families/Youth to
support integration and coordination.

Manages regional data collection and reporting, serves as regional data
point, and supports the community in having data-centered conversations.
Flexible funds for crisis housing, move-in assistance and retention support
for chronic and veteran clients within the region served through CES and
without access to alternative supports.

At minimum one sub-regional partner must be incorporated into proposed

Regional Systems Director

Regional CES Data Coordinator

Flexible Funding for chronic and
veteran clients

Sub-Regional Partner budget (including indirect support) and be invited to participate in regional
scoping sessions
Regional services and staffing Shared supports/staff serving a regional purpose.
ELIGIBLE Regional coordination/convening Support for meeting/events supporting coordination across the region.
Capacity and infrastructure Internally facing supports for regional network and coordinating teams.
Innovation/Piloting Support for regional testing of new ideas and solutions.
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SUBREGIONAL PARTNERS

To continue deepening the system and strengthening regional leadership to end homelessness, the Funders
Collaborative will invest this year in, not only the capacity of the CES Lead in each region, but also the sub-regional
leadership of each Service Planning Area. For the 2017-2018 grant term, all CES regional requests will be required to
incorporate at least one regional partner as a subcontractor within the regional budget. The Funders Collaborative will
also require that the allowable 5% cumulative indirect line item be utilized to support these subcontracted partners.
Additionally, all subcontracted partners must be invited to participate in all regional scoping sessions.

— Though a series of Scoping Sessions (see below) will be held with representatives from each CES
regional team to discuss plans for the next year and opportunities for adjustments to contracts, teams will be required
to turn in the following information to support these conversations and aide in the contracting process. Unless
otherwise noted, please limit each response to 2,000 characters.

1. PREPARING FOR SCALE: The Funders Collaborative’s central theme of “Preparing for Scale” will also be applied

to all Coordinated Entry System grants. Describe what this means for your region, what steps you are/will take
to bolster your system and services, and how you will utilize this next grant year to prepare for scale.

2. MODIFICATIONS: Describe any community proposed modifications to your current project based on lessons
learned from the current year. If any pilots were supported through your grant, further explain how they will be
built on for the coming year.

3. SUB-REGIONAL PARTNERS: Please detail any modifications (e.g., newly created, expanded, or eliminated
partnerships/positions) to your sub-contracted relationships and unfunded regional partnerships.

4. PUBLIC RESOURCE ALIGNMENT: List key roles or expenses from your current budget for which you have
identified or secured a public source of funding. This includes, but is not limited to resources from reallocation
of any whole or split positions that may be better served under your current Regional Coordination Contract
with LAHSA, New Resources through LAHSA for Regional Coordination through E7, DHS Benefits Advocacy
Services, DHS Whole Person Care, and New Resources anticipated through identified Measure H strategies

5. SUSTAINABILITY: The Funders Collaborative has invested in the piloting and expansion of CES, with the
intention of proving the system to be scaled through public resources. With the City/County investments in CES
Regional Coordination last year and the growing opportunities through Measure H revenue, how will your team
continue to transition core positions and functions of the system to more sustainable, public funding streams?

6. IMPROVING SERVICE DELIVERY: Over the last year, we asked that you coordinate around a set of co-created
system performance metrics meant as benchmarks to strengthen and streamline our system across each stage
of the housing process: Identify, Navigate, Support, House, and Sustain. For the coming year, how will you build
on the progress made to shorten the housing process? Additionally, identify critical areas for innovation and
improvement that will move your region from the present to proposed outcomes detailed in the “2017-2018
Proposed Outcomes” section.

Using the provided template, share anticipated, regional outcomes for the 12-month grant term based on previous
performance, projected resources, and estimated increases in public funding through Measure H. Proposed outcomes
will serve as a starting point for Scoping Sessions and be refined for final contracting.

Please provide a revised project budget using the template available for download on the Grantseekers page of the
Home For Good website (www.homeforgoodla.org/grantseekers). Follow all additional instructions provided on the
template. As noted above, please incorporate all required positions and subcontracted partners.



Required Attachments
Project Attachments — Below is a list of project attachments required under this funding opportunity:
- Submission Cover Page (Template)
- CES Quarterly Report — January-March (Template)
- Proposed 12-month Budget (Template)
- 2017-2018 Proposed Outcomes (Template)

Organizational Documentation — To streamline the contract process, please provide the following documents along
with the above documentation by email to rfp@unitedwayla.org.

- United Way Financial Addendum (Template)

- Board Roster (include name, title, and affiliation) — if updated since last cycle

- Most recent fiscal year financial statements (if not provided in audited financial statements)

- Most recent fully completed audit (if applicable)

- Most recently submitted and signed IRS Form 990

- Copy of current fiscal year organizational budget

Submission Information

To be considered for continued funding, all current partners will be required to answer the above questions and
provide all project and organizational attachments by email to rfp@unitedwayla.org. Include subject line noting your
organization and the funding area (e.g. “United Way Proposal — CES Regional Grants Year 2”).

Scoping Sessions

Scoping Sessions will be held in May/June 2017 to support the planning and contracting process for the next year.
Building on the responses collected through the quarterly report and Year 2 submission, key regional leaders and
United Way team members will meet to further discuss the community’s plans for the next year and how the
community will align around new opportunities in public resources. From both the submission and these supporting
Scoping Sessions, CES teams and the Home For Good Funders Collaborative will co-create a contract, Scope of Work
and community-based outcomes for the 2017-2018 grant term. As previously noted, all subcontracted partners
should be invited to participate in these conversations.

Contract Term

The contract term will last from July 1, 2017 through June 30, 2018. Please note that there is no commitment for
renewal. For the sustainability of programs and commitments, the Funders Collaborative encourages all teams to
investigate opportunities to shift core positions and services to sustainable public funding streams wherever possible.
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PROPOSAL & RENEWAL SUBMISSIONS

Competitive Submissions
Competitive proposals will describe how they employ the following components:

1. Preparing for Scale — Discusses how the proposed program/pilot relates to the Funders Collaborative’s
identified theme of “Preparing for Scale.”

2. Housing First — Uses a Housing Firste approach in which homeless individuals are not required to complete a
program, participate in services, or demonstrate sobriety to enter or maintain housing.

3. Comprehensive Housing Services and Supports — Demonstrates ability to provide connections and care to meet
needs of homeless neighbors, and use of a coordinated system to prioritize the most vulnerable individuals in
our community. Supports clients with comprehensive, culturally competent services as they move through the
various stages of the housing process (i.e., Identify, Navigate, Support, House, and Sustain Permanent Housing).

4. Coordinated Entry System (CES) Integration — Exhibits an understanding and utilization of CES as the platform
by which Los Angeles is working to end homelessness.

5. Culture of Continuous Improvement — Exhibits an ability to measure success of program/pilot with tracking key
metrics and outcomes to inform improvement. Use of the Homeless Management Information System (HMIS)
as part of CES, to assess, match, and track the progress of clients and systems.

6. Leverage Relationship and Resources — Works to leverage in-kind, public resources, and private investments to
grow capacity to serve and increase opportunities for clients.

Proposal Questions

For any questions related to your submission, please first check the “Frequently Asked Questions” section of the
Grantseekers webpage (www.homeforgoodla.org/grantseekers), which is updated throughout the submission period
as questions are collected. Questions will additionally be responded to at all information sessions and through email
(To: rfp@unitedwayla.org, Subject: Home For Good RFP Question).

Submission Information

After completion, all applications and required attachments should be submitted by email (rfp@unitedwayla.org)
prior to the deadline. All materials should be packaged together for submission. Include a subject line noting your
organization and which funding opportunity you are applying to (e.g., “United Way Proposal - Improving CES/City
Integration”) for each submission.

If you are submitting multiple proposals, please separate your applications to ensure they are processed most
accurately. For any organizational attachments required across multiple submissions (e.g., financials), please submit a
single set for review with one of your submissions.

Wherever noted, please use the provided templates available for download on the Grantseekers page
(www.homeforgoodla.org/grantseekers) of the website. Submit all completed attachments in their original format
(i.e., Excel, Word).

6 Read more about Housing First practices at http://www.endhomelessness.org/pages/housing_first

25


http://www.homeforgoodla.org/grantseekers
mailto:rfp@unitedwayla.org
mailto:rfp@unitedwayla.org
http://www.homeforgoodla.org/grantseekers

SELECTED PARTNER INFORMATION

Award Announcements

Awards will be announced to partners on a rolling basis after the review process is completed and will be finalized by
end of June 2017.

Contracting Process

Proposals are a starting point for further conversation. After award announcements, all selected partners will work
with the United Way’s Home For Good team, on behalf of the Funders Collaborative, to refine a project budget and
outcomes for inclusion in the final contract packet.

Required Reporting
All selected partners will be required to complete a mid-year (January) and year-end (July) report. Additional updates
between standing reports may be requested to support the planning of the Funders Collaborative and its members.

For funding opportunities where more regular reports are needed to meet the project and funder needs (e.g., CES
Regional Grants), partners will be notified in advance and an alternative reporting timeline will be included in the final
contract.

Aligned Funding

In some cases, a member of the Funders Collaborative may identify an aligned resource during the grant term. If this
occurs, United Way’s Home For Good team will work with grantees to create mid-term contracts with these
members, and communicate payment adjustments across funding sources. Aligned funding offers an opportunity to
diversify resources and capitalize on newly identified streams of funding. Aligned funding will not reduce or increase
initially approved grant levels.

Ongoing Communications

For all funding areas, unless otherwise noted, United Way’s Home For Good team will serve as the point-of-contact
for all grantees of the Home For Good Funders Collaborative.
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HOME FOR GOOD FUNDING TIMELINE~

04/05/2017

04/11/2017

05/02/2017

05/04/2017

05/08/2017

06/30/2017

07/01/2017

Fall/Winter
2017

Home For Good Funders
Collaborative RFP Released

Home For Good RFP
Webinar

Last Day for Questions

Proposal Submission
Deadline

CES Regional Grants - Year
2 Scoping Sessions Start

Award Announcement
Deadline

Grant Term Begins

Solution Showcase

Download a copy of the RFP document and all related materials at
www.homeforgoodla.org/grantseekers

Time: 10:30am — 12pm

Webinar Link: https://global.gotomeeting.com/join/984577181
Call-In Information: (872) 240-3212, Access Code: 984-577-181,
Audio Pin available on login

This webinar is not mandatory to apply, but is highly
recommended for all potential applicants and continuing partners.

Send questions to rfp@unitedwayla.org with the subject line
“Home For Good RFP Question” no later than 5pm PDT on May 2,
2017.

Visit our webpage (www.homeforgoodla.org/grantseekers) for a

list of regularly updated frequently asked questions.

Submissions are due by May 4, 2017 at 2:00 PM PDT by email to
rfp@unitedwayla.org. Include subject line noting your

organization and to which funding opportunity you are applying
(e.g., “United Way Proposal - Improving CES/City Integration”).

See the CES Regional Grants section on page 22-25 for more
information.

Awards will be announced to partners on a rolling basis after the
review process is completed. All awards will be announced no
later than June 30, 2018.

For all new and continued funding, the grant term will run from
July 1, 2017 — June 30, 2018, unless otherwise noted in the
funding opportunity description.

TBD - Culminating event where collaboratively created ideas to
solve pressing system issues will be presented by selected
organization(s) to earn potential pilot investment.

7 Please visit the Grantseekers page of our website (www.homeforgoodla.org/grantseekers) to stay up to adjustments made to dates and deadlines.
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